
 

Junior Hockey – What’s Changing and Why It Matters 

A briefing for parents and families 

 

Why are clubs talking about change? 
Junior hockey across Northern Sydney is facing some real challenges: 

• Fewer kids playing, especially in younger age groups 
• Long travel times and late nights for families 
• Mixed skill levels being pushed into full‑field competitions too early 
• Less enjoyment and engagement for many children 

Clubs are concerned that if nothing changes, even fewer kids will start or stay in hockey 
over the next few years. 

Our shared goal is simple: 
���� More kids playing hockey, enjoying hockey, and staying in hockey. 

 

What’s the problem with the current system? 

Under 12s are being pushed too fast 
Many Under 12 players are being required to play full‑field, long‑travel competitions, even 
when: 

• They are new to hockey 
• Teams have small or mixed ability numbers 
• Families struggle with time and distance 

This can lead to: 

• Kids getting less ball time 
• Confidence dropping 
• Families leaving the sport earlier than expected 

 



What are clubs proposing instead? 

A stronger local, development‑focused option (especially for Under 12s) 
Clubs are exploring locally run competitions that focus on: 

• Smaller‑sided or half‑field games 
• Shorter travel and consistent locations 
• High engagement and lots of ball touches 
• Fun, skill development, and confidence 

Research across many sports shows that small‑sided games help kids learn faster, enjoy 
sport more, and stay involved longer. 

 

What does this mean for my child? 

✅ For younger or developing players 

• More involvement in games 
• More touches of the ball 
• Less pressure, more learning 
• Playing with friends in a community environment 

✅ For confident or advanced players 

• Strong development through high‑engagement formats 
• Opportunities to play full‑field as they are ready 
• Clear pathways still available 

✅ For families 

• Less time in the car 
• More predictable schedules 
• A stronger club and community feel 

 

Is elite or representative hockey going away? 
No. 
Representative and higher‑level pathways remain important for players who want and are 
ready for them. 

What clubs are discussing is better balance, especially at younger ages: 

• Development before results 



• Enjoyment before selection pressure 
• Building the base so elite pathways remain strong in the future 

 

Will parents still have choice? 
Yes. 
Clubs are not removing choice — they are creating better options. 

Families will continue to: 

• Choose what suits their child’s development 
• Move between pathways as kids grow and change 
• Be part of the decision‑making process 

 

Why focus on community and local hockey? 
Parents consistently tell clubs that kids stay in sport when they: 

• Feel they belong 
• Play with friends 
• See familiar faces each week 
• Enjoy the experience, not just the result 

Strong local competitions help: 

• New families join hockey 
• Older kids mentor younger ones 
• Clubs remain healthy and sustainable 

 

What happens next? 
• Clubs will continue working together on clear, practical options 
• Any changes will be communicated early and clearly 
• Parents will have opportunities to ask questions and give feedback 

Nothing will change overnight — but doing nothing is no longer an option. 

 

The big picture 
This conversation is about protecting the future of junior hockey. 



By focusing on: 

• Enjoyment 
• Development 
• Community 
• Choice 

we give more kids the chance to love hockey for life. 

If you have questions, please reach out to your club — your feedback matters. 

 
If you want, I can: 

• Adjust the tone (more formal / more casual) 
• Add a short FAQ section 
• Tailor it to a specific club 
• Turn this into a PDF or email-ready version 

Just tell me how you’ll be sharing it. 
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