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Abstract

The purpose of this policy is to outline the
principles and processes by which the Northern
Sydney and Beaches Hockey Association (NSBHA)
selects athletes for its representative teams. The
policy ensures selection practices align with the
Association’s commitment to player development,
fairness, and the long-term success of the program.
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1.0 Introduction

As an Association NSBHA have been very successful at introducing players to
representative hockey. Our selection processes have picked up developing players
and promoted them to higher teams after they have been identified.

We have a responsibility to the nominated athletes to ensure they are in the right
team, and we have a responsibility to their team mates to ensure the players we
put around them are of similar ability.

We also have a responsibility to retain players within the program while they
continue to develop.

To ensure players of a similar ability play together, age and gender are used as the
starting point. However, arbitrary age minimums should not be the sole
determinant of a player’s selection or exclusion. This approach does not necessarily
deliver the best outcome for the stakeholders (Players, Teams and Association).
The representative program should have scope and the responsibility to deliver
best outcomes for all stakeholders. Selection trials act to further refine players into
teams of similar ability.

We strongly encourage families to assess the appropriate load for their children
and to review literature on our NSB website.

"We build teams not just for today, but to shape the
players of tomorrow."
— NSBHA Player Selection Philosophy




1.1 Scope

1.1 The NSBHA Representative Program Scope is as follows:

o It applies to Boys and Girls Junior Age Groups Under 12, 14, 16 and 18 year olds
and Open Men and Women.

» Selects teams, coaches and managers for regional carnivals and NSW State
Championships.

* Provides resources for those selected teams in the form of equipment and field
bookings.

e Provides support and promotion of School, NSW and Australian selected
athletes

1.2 Objectives

1.2 The objectives of the NSBHA Representative Program are to:

 Create an entry point for athletes to discover the Representative hockey
program

* Provide a positive experience.

* Select the best athletes and coaches to achieve the best performance for player,
team and Association.

* Provide pathways for elite athletes to be selected for higher honors.

» Select both a Performance team and Development team(s) (where player
numbers, time and resources permit).

' "Talent may open the door — but growth, grit, and

opportunity keep it open.”
— NSBHA Player Selection Philosophy




1.2.1 Hockey Development

Phases

Throughout an athletes journey NSBHA has identified four key development
phases. These phases are documented in the table below:

NSBHA Hockey Development Phases

Discovery Phase

Experience
Phase

Performance
Phase

Social Phase

Hockey should be fun—

really fun. While the game

itself is exciting, the true
magic lies in everything
players discover beyond
just sport.

¢ Easy, inclusive entry

* Positive, welcoming
environments

Scores don’t matter here.

What matters is that
every player walks away
having discovered
something new and felt
the joy of being part of a
team.

This phase is
about positive,
inclusive
development
through
competitive play.
* Focus on player
retention by
meeting their
evolving
expectations

* Teams with
players of similar
ability, against
equally matched
opposition

The Association is
committed to
placing every
nominated player
to ensure
opportunity and
growth for all.

This phase
focuses on high-
level
competition and
elite player
development.

¢ Dominated by
top-tier teams
in each age

group

* Actsas a
pathway to
higher honours
beyond the
Association

Validates club
development
programs
through direct
competition

Hockey is a sport for
life.

* Friendships rekindled
and new ones made

* Playing for fun,
connection and shared
experience

A chance to reconnect
through the game we
love

The Social Phaseis a
vital part of our hockey
ecosystem—one our
Association is proud to
support and foster.




1.2.1 Hockey Development
Phases

The specific weighting of each development phase differs across our age groups.
Different weightings of each objectives are considered when forming our

Representative teams. Consideration is also given when selecting teams for the
best outcome for:

« Player
e [eam
« Association

NSBHA Age Group Objectives

Age Group Discovery Experience Performance Social

12

ul4g

Ul6

Uls

Open




1.3 Elibility Criteria

Player Eligibility

o Players must nominate and agree to the terms and conditions set out in the
registration.

o Players must be financial members of NSBHA.

o Players will be current NSBHA members with primary Association registration,
Players with a release from their primary registered association and have
subsequently registered to NSBHA or those players that have Origin status
where they can demonstrate starting their hockey with a school and/or club
within the association’s territory. A player can only claim one association of
Origin.

o Players must be eligible under the NSW State Championship Eligibility Policy.

« For junior age group players, they will be required to be born on or after the
relevant year of birth.

o Players still eligible to play in the age groups above can nominate and trial and
will be eligible to be selected in the performance team based on merit and in
other subsequent teams providing it does not displace a player of age from the
Rep program.

o All players must primarily play in the age group that their year of birth
determines to be eligible to play in an age group above.

o Players must be 100% available or as agreed with the Rep Convenor prior to
selection.

We're not just building players. We’re building
. pathways to something greater."

NSBHA Player Selection Philosophy




1.4 Selection Process

Selection Process

We will run a comparative trial, we group the players.

Trials will be advertised on the NSBHA website

Eligible players will nominate via the website event.

Once nominations close the Rep Convenor will review the nominations, confirm
and invite those deemed eligible to trial via email detailing the number of
potential teams to be selected.

Once accepted to trial as notified by the Representative convenor, every player
shall have equal opportunity to be considered in the selection process on merit
subject to the eligibility criteria.

The number of trials may vary from advertised depending upon the final
nomination numbers and at the discretion of the Selection Convenor.

Format of trials will be designed to demonstrate a player’s level of ability to the
selection panel.

The selection panel will group players by applying a score and comments
attached to each specific player during a specific part of the trial. After the trial
the player is given a final score based on the individual scores achieved during
the trial.

The Selection Convenor will work independently of selectors to finalise teams
reconcile the individual selectors scores and comments (across all trials) and
rank the triallists on this basis. Via their ranking triallist are grouped into
indicative teams. The Selection Convenor may make further adjustment to the
team members by moving the next ranked player up or down to ensure the final
team has the correct number of positional players.

Field Teams will be comprised of 14 players (maximum of 16 players) and Indoor
team 8 players (maximum of 12 players)

The Representative Convenor may approve the inclusion of up to 2 goalkeepers
to support the program objectives.



1.4 Selection Process (cont)

« Prior to team announcements the Selection Convenor will present the final
draft teams with the original section score cards to the Representative
Convenor to be ratified and announce teams and shadows.

« The Rep Convenor is not authorised to select or make adjustments to the
teams. The ratification is a final check to ensure there has not been omissions
or obvious errors with process.

« If the Rep Convenor is not satisfied with the makeup of the final teams or
believes there has been an error, they may request that the Selection
Convenor requests a consensus from the selection panel on the issue.

o If the issue persists and the Selection and Rep Convenor are unable to resolve
and ratify, it will fall to the President to make the final decision once briefed by
both Convenors.

o NSBHA reserves the right not to place a nominated player in a team post-
trial(s) should it be deemed that their inclusion would not be mutually
beneficial for the team and/or the player or fail on the program objectives.

o Players may be added to teams post-trial as deemed necessary by the Section
Convenor and/or Rep Convenor. (Section 13)

« -In the event where physical trials cannot or do not occur the Selection
Convenor together with the section panel shall review the nominations and
perform a selection process based on the nominated players history.

« -Selections will focus on the specific and priority objectives for the particular
age group.

o Selection will always take into consideration what is the best outcome for
player, team and Association when finalizing team selections.-




1.6 NSW Selection Process

NSW Selection Process

Associations provide HNSW prior to identification or selection events a list of

players as ranked by the Association.

o HNSW use these rankings only as a guide and not as the basis for a selection
to a state team. The primary selection of state teams is merit based
performance at identification and selection events.

« This list will be compiled by the Selection convenor and ratified by the
Representative convenor.

o |If thereis a disagreement, the president on the balance of information
provided will finalise and ratify.

 The basis to this ranking is:

Trial performance scores

2. Coach feedback

3. Players previous association selections

4. Players previous third party selections (Schools, State, National)

—_—

* In the unusual event that trials, or selection/identification events do not
happen, the Association may use previous performance information as a guide
to finalise the ranking list.

' ""We invest in players not for where they are, but for

where they’re headed."
— NSBHA Player Selection Philosophy




1.7 Exemption and Releases

Exemptions

Any player who wishes to be selected for a NSBHA team and is unable to attend
trials must submit an exemption request using the NSBHA Exemption Form.

As the selection process is a comparative trial and not a technical assessment players
will be assessed on playing history and other comparative approaches to help place
the player in the correct team.

Releases

NSB believes strongly in a members right to choose.

These choices should include the right for a member to decide who and where they
nominate to play their representative hockey.

Players representing NSB do so because they believe in our culture, our values and
for the betterment of their team mates and our wider hockey community.
Representation is the honour to showcase the combined efforts of all our clubs,
volunteers, coaches, managers and team mates efforts. It takes a village to raise a
hockey player and representing our association is a players thanks to their
community.

There are many reasons however why a player might choose to represent another
association possibly to honour those who have contributed to their development in
their past, plus a multitude of other reasons that can be very personal. It should be
their right to choose not to be prevented by a policy.

NSB unconditionally offers all its members an open release should a player choose to
play elsewhere. Forms available on the website.



1.8 Special Considerations

Special Consideration for Filling NSBHA Teams

Underage Teams
The objectives set out the priority for filling these teams which differs between age
group cohorts and the needs of the player, teams and association.

Where a player becomes ineligible/unavailable post selection:

1. If the Team has not attended its first training or carnival, then the highest ranked
player from the team below can be promoted by the Selection Convenor and ratified by
the Rep Convenor.

2. Post the first training or carnival teams will in the first instance play with one less on
their roster.

3. Shadow players can be called into the bottom team as required by the Selection
Convenor and ratified by the Rep Convenor

4. During Carnivals or Championships, a pragmatic approach is applied to filling places
in teams. This can include siblings or players from other Associations that through their
inclusion prevents disruption to other teams and fulfil the purpose and objectives of the
program, whilst considering costs associated. This can only be done via the approval of
the Selection Convenor and ratified by the Rep Convenor.



1.9 Roles & Responsibilities

Representative Convenor

1. Create the annual Representative program,
budgets and calendar

2. Advertise the nominations for rep teams
via events on the NSB website

3. Announce selected teams

4, Ratify team manager nominations

5. Appointment of the Sub Committee
members

6. Representative Policy. Modifications to be
presented to the NSBHA committee for
approval

7. Liaise with HNSW and nomination of teams
8. Authorise players release

Selection Convenor

1. Manage trial format and a selection panel
that represents a cross section of all the clubs
2. Convene over all trials and reconcile the
independent selectors feedback and scores

3. Rank players and finalise the draft teams

Coach Convenor

1. Select the best and most qualified coaches
for each of the representative teams

2. Ensure all coaches have working with
children license

3. Complete all required integrity protocols

Booking Officer

1. Book all field hire to match the calendar
2. Arrange accommodation for Umpires and
coaches as required

Age Group Coordinators

1. Issue invoices for the program based on
the budget

2. Nominate Managers for teams

3. Run the trials. This includes trial sheets,
bibs, umpire, player coordinators

4. Umpires for carnivals and championships

Finance Officer

1. Set up and makes payments
2. Review the budgets and invoices

Communications Officer

1. Website
2. Social media




Contact us

For more information about NSBHA or any general enquiries, please reach out to the
appropriate contact below:

President
Mark Berwick
= president@nsbhockey.com.au

Secretary
Tina Doyle
E= secretary@nsbhockey.com.au

Representative Convenor
Kate Strahorn
E= reps@nsbhockey.com.au

Masters - Women
Anne McCraith
= masterswomen@nsbhockey.com.au

Masters — Men
Robert Heasman
I3 robert.heasman@sales.cannon.com.au

Indoor Hockey
Mark Hewitt-Park
E= indoor@nsbhockey.com.au

Stay Connected

B Follow us on Facebook: Northern Sydney and Beaches Hockey Association
Kej Instagram: @hockeynsb
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